Meeting Minutes
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1625 N. Post Road, Indianapolis, IN 46219
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April 30, 2018

Mr. Charles Leser, PE
Madison County Engineer
2830 West Eight Street
Anderson, IN 46011

RE: Contract No: B-36317  Project No: 1297202
Madison County Bridge No. 502 Replacement
Progress Meeting

Dear Mr. Leser,

A progress meeting was held on April 25, 2018. The following people were in attendance:

o Charles Leser Madison County
e Braun Rodgers United Consulting
¢ Andy Rentschler Primco

e Bill Schultz Primco

e Jeff Trueblood 3D

The minutes follow the agenda handed out during the meeting.
Schedule

e Deck Reinforcing
0 Harmon — Currently tying the east half. Once the east half is complete,
Harmon will start on the west half.
e Lighting Conduit — Michiana will be on site tomorrow 4/26 to install the lighting
conduit in the deck.
e East half pour date — Week of May 7™. Pour will be during the day.
0 Primco has requested that the eastbound lane be closed during the
pour. Mr. Leser has no problem with closing eastbound lane.
o Pre-pour meeting — Wednesday, May 3" at 10:30AM
e Bent 1 Diaphragm — Pour 4/26
West end removals — 3D is currently removing the asphalt and plans to
complete the removals by Friday 4/27.
¢ West end structures — 3D will start installing the structures on Monday 4/30.
o Wall 3 - 0Once a crew frees up, Primco will continue on the wall. Earliest date
would be Saturday 4/28.
e The City of Anderson has an event on May 12" in the Athletic Field. 3D will be
grading and seeding the field before the 121

Open Discussion

e Change Order No 2 (Water Main and Acceleration) and Change Order No 3
(PVC Conduit) are fully approved. Payment has been made on the completed
items.

e MOT
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0 The removals at dentist office must be coordinated to allow entry into the
parking lot off Milton. Vehicles have limited space to enter in and out of
the parking spaces. 3D has been directed to place stone for access off
Milton and along 8" Street to help cars in the parking lot.

e Coping Railing

0 The rustication should be based off the approved railing plans. Trying to
match the railing to the rustication is creating problems for C-Tech. C-
Tech has requested to change the splice lengths, post spacing, and
plate width to match the rustication. These changes are not needed if
the rustication is based off the railing.

0 Mr. Rentschler stated that the spacing may be slightly off.

0 Mr. Rodgers stated that the 8’-1/8” rail lengths will be off 5/8” max in C-
Tech’s panel “A” drawing. Mr. Rodgers does not believe this will be a
problem.

0 Mr. Leser stated that Madison County understands that the centerline of
the posts may not align perfectly with center of the rustication.

o0 Primco was directed to complete the rail per C-Tech’s 4/23 drawing.

e Interior Railing

0 C-Tech has been directed to make the interior railing posts plumb.

0 The interior railing forms were built with a 6 in vertical spacing. Plan
sheet 87 shows a 4 in vertical spacing to match the 4in horizontal
spacing. The forms have to be rebuilt to match the plans. Mr. Rodgers
does not believe that the full cost to reconstruct the forms should be on
Madison County.

o Since the Phase 2 rail cannot be field measured, Mr. Rentschler voiced
concerns about the fitment. Mr. Rodgers and Mr. Leser stated that the
Phase 2 rail should match the Phase 1 rail on the bridge.

e Mr. Leser stated that fireworks are let off in the Athletic Filed on July 4. The
public views the fireworks from the Work-One lot. Mr. Leser stated that it would
be a good idea to put up orange fence to keep people off the project.

o Mr. Rodgers requested additional sidewalk closed signs and barricades for
Milton and Central. Mr. Schultz will contact Roadsafe and have them bring out
four sets.

e Mr. Schultz will check in with Derick Ray to see if Mrs. Prentice has called with
any additional complaints.

The above minutes reflect our understanding of the discussions and decisions made at
this meeting. If you have any questions, additions, or comments, please contact our
office at your convenience.

Sincerely,
UNITED CONSULTING

G ot

Braun Rodgers
Construction Manager
c: All Attendees

Eryn Fletcher
Stephani Vermillion
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Michelle Loveall
Andy Nahrwold
Brian Miller
Chris Miller
Steve Jones
File



