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8440 Allison Pointe Blvd., Suite 200, Indianapolis, IN 46250

r UNITED

——=Consulting=—

October 17, 2018

Mr. Charles Leser, PE
City of Anderson Engineer
120 East 8™ Street
Anderson, IN 46016

RE: Contract No: B-36317  Project No: 1297202
Madison County Bridge No. 502 Replacement
Progress Meeting

Dear Mr. Leser,

A progress meeting was held on October 17, 2018. The following people were in
attendance:

e Charles Leser COA

e Andy Nahrwold INDOT

e Braun Rodgers United Consulting
e Bill Schultz Primco

¢ Andy Rentschler Primco

The minutes follow the agenda handed out during the meeting.

Schedule

e Articulating Block Mattress — Bent 7 mat completed on October 16",
e Beams
0 October 23rd to 26th for Spans C-F
o November 6th and 7th for Spans A-B
o Route — Coming in on the east end of 8" Street. One beam for Span D
may be brought in under the bridge. Mr. Schultz stated that Pre-stressed
has all the required permits.
0 Staging — On the east end of the bridge
o Bridge Closure
* Time — 9am to 4pm
= Removal of barrier wall starting at 9am.
= Mr. Leser will notify the paper.
= Mr. Rodgers will coordinate with County Dispatch.
0 Primco is responsible for evaluating the westbound structure to ensure
unloading the beams off the deck will not cause damage.
End Diaphragms — Starting directly after beams are set.
Pans/Falsework - Starting directly after beams are set.
Reinforcing — Harmon is tentatively scheduled for the week of November 5.
Deck
0 Spans D-F - Tentatively scheduled for November 19th or 20"
0 Spans A-C — Primco is estimating the 1%t or 2"¢ week of December.
o Wall4
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0 Meeting was held with AML&P on Tuesday. Area should have locates
today. AML&P will redrive the guy wire anchor before Saturday. The
pole will be supported during the sheeting and covered. Primco will finish
the sheeting on Saturday.

MSE Wall/Bent 1

0 Primco will continue constructing Wall 2. The fill will be stepped up from
Cut Wall 1A to the bottom of Bent 1.

Removals — 3D will be on site after Thanksgiving to start the removals and
storm structure installation.

New expansion joint — BLN stated that the design has to be reviewed last week.
Mr. Rodgers will follow up with BLN. Mr. Leser stated that the joint must be
approved by FHWA and INDOT before it is sent to Primco.

Open Discussion

Causeway Removal/CO #6 Additional Days

0 At a previous meeting, the removed of the causeway was discussed.
The fish spawning season runs April 1% to June 30". The current
substantial completion date is June 14, 2019. Primco previously stated
that causeway will have to be removed after the substantial completion
date. Restoration, sodding, and paving a section of the path would have
to occur after the substantial completion.

0 On Change Order #6, Mr. Rodgers added eight additional work days to
June 5, 2019. The new substantial completion date was wrote as June
14, 2019.

o Mr. Rentschler stated that the footing removal lost in-channel working
days. The eight days should be added after the fish spawning date of
June 30™. Removal of the causeway and the restoration is the main
concern.

0 Mr. Leser stated that during the TIGER agreement conversations, the
bridge was to be opened to traffic by the substantial completion date of
June 5. Mr. Leser believes that removing the causeway after the
substantial completion will not be a problem.

o0 Mr. Nahrwold does not see a problem with removing the causeway after
the substantial compete date. Mr. Nahrwold directed Mr. Rodgers to
discuss the removal with Eryn Fletcher.

o0 Mr. Rodgers will discuss the removal with Eryn Fletcher. Wording for the
removal of the causeway can be added to the change order.

Mr. Schultz will discuss the temperature restrictions of the cellular concrete fill
with the supplier. If possible, Primco may heat and cover the CCF this winter.
Completing Wall 3 allows Primco to work on the moment slab and railing during
the winter.

Mr. Nahrwold directed Mr. Rodgers to send out CR-2s to all contractors.

The above minutes reflect our understanding of the discussions and decisions made at
this meeting. If you have any questions, additions, or comments, please contact our
office at your convenience.

Sincerely,
UNITED CONSULTING
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Braun Rodgers

Construction Manager

c. All Attendees
Eryn Fletcher
Stephani Vermillion
Michelle Loveall
Brian Miller
Steve Jones
Jeff Parke
File



